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A Christmas Carol Resource Guide
Alignment to the Common Core Curriculum & NJ Core Curriculum Content Standards

A CHRISTMAS CAROL WEBSITE BASICS
8.1 Educational Technology: All students will use digital tools to access, manage, evaluate, and synthesize
information in order to solve problems individually and collaboratively to create and communicate knowledge.

•
•

Strand C: Communication and Collaboration: Students use digital media and environments to
communicate and work collaboratively, including at a distance, to support individual learning
and contribute to the learning of others.
Strand E: Research and Information Fluency: Students apply digital tools to gather, evaluate, and
use information.

READING A CHRISTMAS CAROL
NJSLSA.R2. Determine central ideas or themes of a text and analyze their development; summarize the
key supporting details and ideas.
NJSLSA.R10. Read and comprehend complex literary and informational texts independently and proficiently

QUOTABLE SYNOPSIS OF A CHRISTMAS CAROL
NCAAS. Performing Presenting. Producing Anchor #6.Convey meaning through the presentation of Artistic Work
NJSLSA.R2. Determine central ideas or themes of a text and analyze their development; summarize the key
supporting details and ideas.

A CHRISTMAS CAROL: SCENE STUDY
NCAAS. Performing Presenting. Producing Anchor #6.Convey meaning through the presentation of Artistic Work.
NCAAS. Responding Anchor Standard #7. Perceive and Analyze Artistic Work
NCAAS. Responding Anchor Standard #8. Interpret Intent and Meaning in Artistic Work.
NJSLSA.R3. Analyze how and why individuals, events and ideas develop and interact over the course of a text.

READING COMPREHENSION
NJSLSA.R1. Read closely to determine what the text says explicitly and to make logical inferences and relevant
connections from it. Cite textual evidence when writing or speaking to support conclusions drawn from the text.
NJSLSA.R3. Analyze how and why individuals, events, and ideas develop and interact over the course of a text.
NJSLSA.R10. Read and comprehend complex literary and informational texts independently and proficiently
with scaffolding as needed.
RI.11-12.1. Accurately cite strong and thorough textual evidence, (i.e. via discussion, written response etc.), to
support analysis of what the text says explicitly as well as inferentially, including determining where the text
leaves matters uncertain.
NJSLSA.W9. Draw evidence from literary or informational texts to support analysis, reflection, and research.
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Alignment to the Common Core Curriculum & NJ Core Curriculum Content Standards

WRITING THE NEXT SCENE: A CHRISTMAS CAROL
CREATIVE WRITING RESPONSE
NCAAS. Responding Anchor Standard #7 Perceive and Analyze Artistic Work
NCAAS. Responding Anchor Standard #8 Interpret Intent and Meaning in Artistic Work
NCAAS. Connecting Anchor Standard #10 Synthesize and relate knowledge and personal experiences to make
art.
NJSLSA.W3. Write narratives to develop real or imagined experiences or events using effective technique, wellchosen details, and well-structured event sequences.
NJSLSA.R3. Analyze how and why individuals, events, and ideas develop and interact over the course of a text.

CRATCHIT COMMUNITY KINDNESS ACTIVITY
NJSLSA.SS4. Consider multiple perspectives, value diversity, and promote cultural understanding.
NJSLSA. SS1. Foster a population that is civic minded, globally aware, and socially responsible.
NJSLSA.W3. Write narratives to develop real or imagined experiences or events using effective technique,
well-chosen details, and well-structured event sequences.
NJSLSA.W7. Conduct short as well as more sustained research projects, utilizing an inquiry-based research
process, based on focused questions, demonstrating understanding of the subject under investigation.
NJSLSA.W8. Gather relevant information from multiple print and digital sources, assess the credibility and
accuracy of each source, and integrate the information while avoiding plagiarism.
W.11-12.2. Write informative/explanatory texts to examine and convey complex ideas, concepts, and information
clearly and accurately through the effective selection, organization, and analysis of content.
NJSLSA.SL4. Present information, findings, and supporting evidence such that listeners can follow the line of
reasoning and the organization, development, and style are appropriate to task, purpose, and audience.

A THEATRE REVIEWER PREPARES
NCAAS. Responding Anchor #7 Perceive and Analyze Artistic Work.
NCAAS. Responding Anchor Standard #8 Interpret Intent and Meaning in Artistic Work
NJSLSA.R3. Analyze how and why individuals, events, and ideas develop and interact over the course of a text.
RL.11-12.3 Analyze the impact of the author’s choices regarding how to develop and relate elements of a story
or drama (i.e. where a story is set, how action is ordered, how the characters are introduced and developed.)

POST-SHOW DISCUSSION QUESTIONS
NCAAS. Responding Anchor #7 Perceive and Analyze Artistic Work.
NCAAS. Responding Anchor Standard #8 Interpret Intent and Meaning in Artistic Work
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PRE-SHOW ACTIVITIES
PRODUCTION NOTE
This holiday season, McCarter is proud to present a reimagined production of Dickens’ classic, A Christmas
Carol. Follow Ebenezer Scrooge on a magical journey through his past, present, and future and watch as
our McCarter artists–– joined by ensemble members from our local communities–– bring this story to life all
around you with more magic and merriment than ever before! Our production of A Christmas Carol and the
activities outlined in this guide are designed to enrich your students’ educational experience by addressing
many reading, writing, speaking, and listening Common Core Anchor Standards as well as specific New
Jersey Core Curriculum Content Standards for visual and performing arts. We hope that you’ll find both preand post-show activities listed in this resource guide helpful in crafting a well-rounded theatre experience.

USING THIS GUIDE
Activity Suggested For
Elementary School: Grades 3-5
Middle School: Grades 6-8
High School: Grades 9-12

Explore the following informational offerings
located in the Appendix of this guide with your
students, preferably as a class or in small groups,
to provide an intellectual or creative context for A
Christmas Carol.

After engaging with the resource materials found in this guide, ask students to journal about their experience
with the following prompt:
Did anything you read or see particularly pique your interest in the play? Explain your response.
In small groups or as a class discuss your responses. Possible follow up questions might include:
•
•
•

Have you ever heard of, read, or seen A Christmas Carol before? What do you remember about the
story, stage production, or film?
Based on the Character Profiles, do these characters sound like any people you know in real life? Of
whom do they remind you and why?
Based on the article “Christmas in the Age of Dickens”, we learned that The Victorians established
many customs that are at the center of today’s traditional holiday celebration in the United States.
What are some traditional holiday customs you and your family enjoy?

Created by McCarter Theatre Center. 2017.
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READING A CHRISTMAS CAROL
Activity Suggested For
Elementary School: Grades 3-5
Middle School: Grades 6-8
High School: Grades 9-12

One of the most enriching ways to prepare for the production of
McCarter’s A Christmas Carol––if time permits–– is by having
your students read part or all of Charles Dickens’ 1843 novella.
This will provide them with both an opportunity to experience the
story in its original literary format and to reflect upon the choices
that adaptor David Thompson made to bring the story to life on
stage once they have experienced it in performance.
We encourage you to have students read the novella aloud as a
class. Reading aloud was a very popular Victorian pastime, and
Dickens’ composed the story of A Christmas Carol with this in mind––
Dickens himself would read the story aloud to his own family during
the Holidays and even went on tour giving performance-quality public
readings of the novella. And even today, reading A Christmas Carol
aloud is for many a family tradition. Charles Dicken’s 1843 novella is
in the public domain and can be accessed via Project Gutenberg and
in various DIGITAL FORMATS.

QUOTABLE SYNOPSIS OF A CHRISTMAS CAROL
Activity Suggested For
Elementary School: Grades 3-5
Middle School: Grades 6-8
High School: Grades 9-12
•
•
•
•

This synopsis and accompanying quotation cards are designed for
educators who are unable to incorporate a full reading or scene study
of A Christmas Carol into their curriculum, but who can find 15 to 20
minutes of class time to introduce the essential story and characters
of the play before coming to McCarter to experience the production.

Print out a copy of the synopsis and quotation cards. You might want to print out enough copies of the
synopsis for your students so they can follow along in the course of the activity. You will only need one copy
of the quotation cards.
This activity will likely be most enjoyable for students if you divide them up into groups and then distribute the
quotation cards among the groups with each group being responsible for multiple quotations. (Alternately,
you could hand out cards individually to students.)
Prompt groups to prepare/rehearse dramatic renditions of their quotations. Groups can deliver the lines
as a chorus, in duos/trios, or as solos, but everyone should speak the words aloud. Encourage students
to physicalize their line or lines in some way.
After a quick rehearsal period, ask everyone to stand in a circle. You should stand in the circle too and read
aloud the synopsis of the story, calling out the numbers of the quotations where indicated and pausing for the
group or student responsible for the quotation. Before beginning, indicate to students that when their
quotation number is called, they should go quickly into the center of the circle to perform it. As the leader, try
to keep a quick and steady pace—the activity is much more fun when it moves right along.
Created by McCarter Theatre Center. 2017.
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QUOTABLE SYNOPSIS (CONT.)
•

Following the activity, if time permits, you might:
1. Ask students as a group to recount the essential story of A Christmas Carol in 7 to 8 bulleted plot
points written on the board.
2. Ask students if there were any aspects of the story (e.g., characters, relationships, plot points, or any
other detail) that specifically drew their attention. Ask them to explain what compelled, interested,
surprised, confused, or held meaning for them.
3. Ask students to consider Dickens’ language as captured on the quotation cards. Questions for
further discussion might include:
•
•
•

Is there anything you noticed about Dickens’ language or character voices? Where you confused
by any of the words, phrases you encountered in the quotations?
How might we go about discerning the meanings of the words or phrases we don’t understand,
what tools might we use?
You might consider assigning students a list of words or phrases from the activity to research
for meaning for the next day’s class.

•

A CHRISTMAS CAROL: SCENE STUDY
Activity Suggested For
Elementary School: Grades 3-5
Middle School: Grades 6-8
High School: Grades 9-12

Getting a play up on its feet, embodying a character, and
experimenting with his or her language and voice is an excellent
way for students to personally experience the playwright’s craft
and explore the world and characters of a play before attending
the performance. Have your students study excerpted
dramatic moments from David Thompson’s adaptation for
McCarter Theatre. Attached in the APPENDIX are 5 scenes
from our adaptation.

1. First, if you haven’t already, share the articles and interviews included in this guide with your students,
including the CHARACTER PROFILES and SYNOPSIS. You might choose to read the excerpted
scenes together as a class first for comprehension and to get a sense of the characters. (Reading in the
round and alternating lines will give each student a change to try out the speech and voices of different
characters). Some words, phrases, or concepts may need to be defined or explained for students.
2. Next, break up your class into scene study groups. Groups should read their scene aloud together once
before getting up to stage it (i.e. embodying characters and adding movement/gesture) to get a sense of the
characters and the scene overall.
*Note for young performers: Rather than assuming through performance an attitude about a
characters age, race, gender, class, dialect, etc., or “playing at” these aspects of the character’s
makeup, professional actors avoid caricature and stereotype by attempting to “find themselves” in the
character. According to actor Meryl Streep, “Acting is not about being someone different. It’s
finding the similarity in what is apparently different, then finding myself in there.” The result is a
truthful, authentic portrayal.
Created by McCarter Theatre Center. 2017.
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A CHRISTMAS CAROL: SCENE STUDY (CONT.)
3. Student-actors should prepare/rehearse their scene for a script-in-hand sharing for the class.
Encourage students to incorporate movement and gestures to their staging.
4. Following scene performances, lead students in a discussion of their experience rehearsing and performing
their dramatic moment from David Thompson’s adaptation of A Christmas Carol. Questions might include:

•
•
•
•
•
•
•

What are the pleasures and challenges of performing your scene from David Thompson’s adaptation?
What insights, if any, regarding the play or the characters did you get from staging the scene
and playing the characters?
What about your character felt real and/or relatable to you in the acting of him or her? Were there
other characters you found relatable? Why or why not?
Was there any moment that felt strange, awkward, or especially challenging about bringing
your character to life? Explain your experience.
Was there a moment that felt especially compelling, exciting, or fun to bring to life? Explain your reaction.
Compare and contrast speaking vs hearing the text aloud rather than reading the text silently
to yourself. What do you notice?
If your students have prior exposure to Dickens’ original novella, ask them to talk about what they
noticed about the adaption in general and/or David Thompson’s specific work adapting the text. (I.E.
our stage version has no narrator)

“THE PLIGHT OF VICTORIAN ENGLAND’S POOR”:
READING COMPREHENSION ACTIVITY
Activity Suggested For
Elementary School: Grades 3-5
Middle School: Grades 6-8
High School: Grades 9-12

•
•
•
•

In preparation for experiencing A Christmas Carol, have your students
read the article “THE PLIGHT OF VICTORIAN ENGLAND’S
POOR” by the McCarter Theatre Staff found in the APPENDIX.
After reading it aloud as a class or independently,
utilize the article as practice for reading comprehension of
informational texts via the core curriculum aligned READING
QUESTIONS found in the APPENDIX. Optional discussion
questions can be found below.

What 3 things were you most surprised to learn about the working conditions of Victorian England?
Do you agree or disagree with the practice of imprisoning debtors in the same way as criminals?
Explain why in your response.
Would you like to have Bob Cratchit’s job if you lived in Victorian England? Why or why not?
Imagine how exhausting it must have been for Martha and Peter Cratchit to work a full time job to
support their family. Given the choice, would you rather work a full time job, or be a full time student?
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7

A Christmas Carol Resource Guide

POST-SHOW ACTIVITIES
WRITING THE NEXT SCENE: A CHRISTMAS
CAROL CREATIVE WRITING RESPONSE
Activity Suggested For
Elementary School: Grades 3-5
Middle School: Grades 6-8
High School: Grades 9-12
•
•
•
•

Ask your students to recall the ending of A Christmas Carol and
have them consider how the future might change once Scrooge
sees the error of his ways. What might the next Christmas look
like for Scrooge and the people with whom he engages? Before
putting pen to paper or hand to keyboard, have students
brainstorm the following:

Where and when does this future scene take place? Be specific. Think about the time in general (city,
country, year, season) as well as the more specific (What room/space are they in and what time of
day is it).
Which characters from Charles Dickens’ play will be included? Are there any new or
additional characters present?
How much time has passed since the last scene of A Christmas Carol and this scene? One year?
Five years? Twenty years? What brings the characters together in the immediate moment?
What might each character want in the immediate moment for him or herself? What might he or she
want from another character? What are their motivations/reasons for wanting what they want? What
obstacles might stand in the way?

After students reflect on these questions, encourage them to generate a creative response using whatever
writing form they feel most adequately represents their voice and vision. Other creative writing options
students might use besides sketching a scene include––writing a poem, writing a song, drawing a
cartoon/storyboard, making a video/film, crafting a first person narrative from Christmas Future’s point of view.
An example of a creative response can be found below:

“There once was a man of no charity,
Ebenezer hated all of posterity!
‘Till one night he learned love
from three ghosts from above,
and now he gives with sincerity.”
-KW

Created by McCarter Theatre Center. 2017.
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CRATICHIT COMMUNITY KINDNESS ACTIVITY
Activity Suggested For
Elementary School: Grades 3-5
Middle School: Grades 6-8
High School: Grades 9-12

With our exciting and reimagined production of A Christmas
Carol and the holiday season upon us, McCarter Theatre
Center is taking time this opportunity to not only give back to our
community, but also applaud the people and organizations
in our lives who make a difference to the people around them
every day. This message of prosperity and giving is a sentiment
echoed by Artistic Director Emily Mann who said,

“I’ve always felt that at its core, A Christmas Carol is a moving reminder of what it means to open our
hearts and help each other; how giving back to a community can be one of the most rewarding and
responsible actions a person can undertake.”
With this knowledge, we encourage you to reach out to your school or local community and say a special
thanks to someone your students believe to be especially deserving. Have your students write a letter
according to the individualized instruction below, and then mail your letters as a class! Spreading goodwill via
handwritten letters is such a special way to personally thank those who do so much. If your students choose to
participate in this activity, McCarter would love to see what you create! Feel free to share your students work
using @mccarter on Twitter/Facebook or email us at education@mccarter.org
Grades 3-5
Encourage your students to individually brainstorm people in their lives who use either their time, talent, and/or
treasure to lift up your community. Afterwards, have them write a persuasive letter and/or draw a picture addressed
to “Mr. Scrooge” on why this person deserves to be applauded for the work they do, and how they think a donation
from Mr. Scrooge might enhance the work this person does for the greater good. Afterwards
have students address an envelope to this person and mail their persuasive letter with our “Cratchit
Community Kindness Letter” found in the APPENDIX.
Grades 6-8
Encourage your students to individually brainstorm people in their life who use either their time, talent, and/or
treasure to lift up your community. Afterwards have them research local publications (I.E. School Newspaper,
Town Newsletter etc.) and write a persuasive letter addressed to the Editor on why this person deserves to
be applauded for the work they do and how it impacts their local community.
Grades 9-12
Encourage your students to individually research local organizations they are passionate about who use either
their time, talent, and/or treasure to positively impact the world around them. Once they have a well-rounded
idea of their organization, have them also research community awards that they could potentially nominate their
organization for. After they completed their research, have them write a letter of recommendation, addressed to
the committee for this award, on why this organization deserves to be applauded for the work they do. Then
have students present their research in the form of an oral presentation to the class in which they spotlight who
the organization is, why the student chose to spotlight them, and why they are deserving of this local award.
Created by McCarter Theatre Center. 2017.
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THEATRE REVIEWER ACTIVITY
Activity Suggested For
Middle School: Grades 6-8
High School: Grades 9-12
A theater critic or reviewer is essentially a “professional audience member,” whose job is to report the news,
in detail, of a play’s production and performance through active and descriptive language for a target
audience of readers (e.g., their peers, their community, or those interested in the Arts).To prepare your
students to write an accurate, insightful and compelling theater review following their attendance at the
performance of A Christmas Carol, prime them for the task by discussing in advance the three basic elements
of a theatrical review: reportage, analysis, and judgment.
•

•

•

REPORTAGE is concerned with the basic information of the production, or the journalist’s “four w’s”
(i.e., who, what, where, when), as well as the elements of production, which include the text, setting,
costumes, lighting, sound, acting and directing. When reporting upon these observable phenomena
of production, the reviewer’s approach should be factual, descriptive and objective; any reference to
quality or effectiveness should be reserved for the analysis section of the review.
ANALYSIS is when the theatre reviewer segues into the realm of the subjective and attempts to
interpret the artistic choices made by the director and designers and the effectiveness of these
choices; specific moments, ideas and images from the production are considered in the analysis.
JUDGMENT involves the reviewer’s opinion as to whether the director’s and designers’ intentions
were realized, and if their collaborative, artistic endeavor was ultimately a worthwhile one. Theatre
reviewers always back up their opinions with reasons, evidence, and details.

Remind your students that the goal of a theater reviewer is “to see accurately, describe fully, think clearly,
and then (and only then) to judge fairly the merits of the work” (Thaiss and Davis, Writing for the Theatre,
1999). Proper analytical preparation before the show and active listening and viewing during will result in the
effective writing and crafting of their reviews.
After students have the opportunity to see the show in performance, have students research online for theatrical
reviews of the McCarter Theatre Center’s production of A Christmas Carol this season. Once a number of reviews
have been pulled from online, break students up in to pairs and ask them to analyze and critique the review both
for its critical perspective and the quality of writing. In addition, ask students to consider:

•

Did the reviewer use active and descriptive language? What words or phrases particularly stood
out in the review?
• Did the reviewer consider/discuss all of the elements of production? (i.e. scenic elements,
costumes, lighting, sound, music, acting and direction)? If the reviewer didn’t why do you think they
decided not to critique that aspect of production?
• Did the reviewer seem to understand and articulate the artistic ambitions and intentions of the play
in production and provide a personal judgement as to whether or not the production succeeded, was
effective, and worthwhile.
Then discuss the reviews as a class and ask teams to offer up examples of both effective and not so effective
review writing.
Created by McCarter Theatre Center. 2017.
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BACK TO SCHOOL BUS BABBLE
Activity Suggested For
Middle School: Grades 6-8
High School: Grades 9-12

On the bus returning from the theatre, have the students write down 5
words to describe the feelings and thoughts they have about the
production they just experienced. For homework ask students to
elaborate on two of their chosen words either as a journaling
assignment, a school based online forum, or via social media using
#AChristmasCarol and @mccarter

PERFORMANCE, REFLECTION, & DISCUSSION
Questions to ask your students about: THE PLAY IN PRODUCTION
•
•
•
•
•

What was your overall reaction to A Christmas Carol? Did you find the production compelling?
Stimulating? Intriguing? Challenging? Memorable? Confusing? Evocative? Magical? Unique? Delightful?
Meaningful? Explain your reactions.
Is there a moment in the play that really made you think, or made you feel something? Which moment
was it and why do you think it affected you?
Was there anything about the play (for example, its story, structure, characters, language, dramatic
style) that felt new or different to you in relation to your experience of other plays (either on the page or
in performance)?
If this is your first play, share what most stood out to you about your experience.

Questions to ask your students about: CHARACTERS
•
•
•
•
•

Do you personally identify with any of the characters in A Christmas Carol? Who? If no, why not?
What character did you find most interesting or engaging? Why were you intrigued or attracted to this
particular character?
What new information was revealed by the actions/objectives, speech, and physicalization of
the characters?
In what ways did the actions of the characters and/or the motivations reveal the themes of the play?
Explain your responses.
Did any character develop, undergo a transformation, or make an emotional journey during the course of
the play? Who? How? Why?

Questions to ask your students about: STYLE & DESIGN
•

•

Was there a moment in A Christmas Carol that felt so compelling, intriguing, entertaining or engaging that
it remains with you in your mind’s eye and ears? Write a vivid description of that theatrical moment. As
you write your description, pretend that you are writing about the moment for someone who was unable
to experience the performance.
How did the overall production style and design suit the story, inform the characters, and reflect the
central themes of A Christmas Carol?
Created by McCarter Theatre Center. 2017.
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Questions to ask your students about: STYLE & DESIGN [Cont.]
•
•
•
•
•

•

How did the style and design elements of the production (i.e. sets, costumes, lighting, sound, music,
movemement, special effects) unified under the directorial vision of Adam Immerwahr, enhance the
performance? Explain your reactions.
What did you notice about Daniel Ostling’s scenic design? Did it provide an appropriate, effective, and/
or evocative setting for the story of A Christmas Carol? How and why, or why not? What
considerations do you think went into his design choices?
What mood, atmosphere and impact did Lap Chi Chu’s lighting design accomplish? In what
moments did you notice light playing a prominent role on stage?
What did you notice about the costume design by Linda Cho? What do you think were the artistic and
practical decisions that went into the conception of the costumes for this contempoary production?
What did you notice about Darron West’s sound design? Can you remember what you heard and
describe it in words? How did Darron’s work serve in creating or enhacing the world of the play?
How did the special effects, designed by Jeremy Chernick, contribute to the theatrical storytelling?

Questions to ask your students about: DRAMATIC FORM
•
•
•
•
•

•
•
•

What extraordinary moment incident or circumstance sets the plot of A Christmas Carol in motion?
Who do you think is the protagonist/central character of A Christmas Carol? Why? What case would
you make to justify your response?
Is A Christmas Carol the sort of play in which the protagonist is confronted by someone or something?
Or is it a play in which the protagonist acts upon a strong desire or need? Or is it both? Explain.
What strong desires, needs, or wants, do the individual characters express in the course of the play
and what obstacles/conflicts (either external or internal) stand in the way of them pursuing and
fulfilling those desires, needs, or wants?
At the end of A Christmas Carol, which characters have been changed or transformed by
confrontation and conflict? What was each character like at the plays beginning and what is s/he
like when the lights fade on the final moment? What from the action of the play accounts for
each characters’transformation?
Are there any charactesr who act as “agents of change,” someone who helps to transform and shed
light with a new perspective, in the course of the play? What changes do they act as a catalyst for?
How and why do they foster the changes in others?
How might what happens in the play to these characters/relationships spark a new beginning or
change for each character individually?
Generosity is a reoccuring theme in A Christmas Carol, what were some of moments of generosity
you noticed in the course of the play? Who was generous? To whom did they make an act of
generosity? What do you think compelled them to be generous?
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ACT 1

London, 1843. It is Christmas Eve and the city is full of holiday cheer. The sweet tunes of carolers ring out through the
chilly early-evening air and the spirit of Christmas seems to shimmer in the heart of every man, woman, and child. (1. In Ducli
Jublio, Now sing with hearts aglow.) One man, however is immune to this jollity. Ebenezer Scrooge, the cold-hearted, bitter
owner of the local counting house scorns the holiday season. On this Christmas Eve, like many before, Scrooge makes it his duty
to squash the joyful spirit of those around him. (2. Horrible Screeching! Move on! Move on I say!)
It’s nearing the end of the work day when Scrooge’s nephew, Fred, vists the counting house to introduce his new wife,
Lily, (3. It’s a pleasure to meet you.) (4. Yes, I’m sure it is!) and to invite his uncle to their Christmas dinner. Scrooge rejects
their invitation and resents their Christmas spirit, calling Christmas “a humbug.” (5. Christmas! Bah! Humbug.) The young
couple take their leave of Scrooge but not before offering their holiday wishes on last time. As Fred and Lily leave, the clock
strikes seven and Scrooge makes a point of reprimanding his hard-working yet underpaid clerk, Bob Cratchit, for requesting
Christmas day off. Scrooge begrudgingly grants Cratchit the holiday, but makes a point to remind him to...
(6. Be here all the earlier the next morning!)

Shortly after Cratchit’s departure, Scrooge heads home and is stopped by two charity solicitors in the street.(7. We
who have been blessed with good fortune in our lives have the obligation to give a little bit back to this in need.)
The kind men humbly request a donation for the poor, but Scrooge, uninspired by the practice of charitable giving for the
holiday season, refuses to make any donation. (8. So what shall we put you down for?) (9. Nothing!) Once home,
Scrooge takes out his mounting frustrations on his maid, Mrs. Dilber, and callously turns down her request for the day off.
As Scrooge prepares for bed, he is suddenly accosted by the ghost of his old business partner, Jacob Marley. (10.
Who are you?)(11. Ask me who I WAS!) Marley who died on Christmas Even seven years prior explains that he has been
condemnded to a restless afterlife because he did not reach out to his fellow men during life. (12. I wear the chain I forged
in life. Link by Link. Yard by Yard.) He has visited his old friend on this Christmas Eve to offer him one last chance to
realize the error of his heartless and inhospitable ways. Such a realization is the only way for Scrooge to escape the
miserable fate to which Marley is eternally chained. Marley warns Scrooge that he has called upon three spirits to visit him
throughout the night. Marley then vanishes, leaving the shivering Scrooge to await his fate.
The first spirit arrives at ten o’clock: the Ghost of Christmas Past. (13. Who are you? Answer me. 14. The Spirit
of Christmas Past. 15. Who’s past? 16. Your past.) In spite of Scrooge’s fear and skepticsm, the youthful spirit takes him
gently by the hand and begins leading him on a journey through key Christmas moments from his past. (17. Come walk
with me. Are you afraid?) They first travel to a Christmas long ago when Scrooge was a young boy. His sweet sister, Fan,
steals away from her work in a mill for a fleeting opportunity to see her brother and present him with a hard-earned
Christmas gift: a beautiful snow globe. (18. Now whenever you look at this, it can be Christmas wherever you are.)
Then, the spirit leads Scrooge through moments from his early career when he worked with Marley at Mr. Fezziwig’s
counting house. Despite the kindness and generosity of the dear Mr. and Mrs. Fezziwig, the two young men prove to be greedy
and ruthless in their pursuit of fortune. (19. With a business like this, we could be richer than Midas!) At Fezziwig’s Christmas
party, Scrooge watches as his young self meets Belle, his first love, but as the years pass, he watches ashamed as he chooses his
career over a life with Belle. (20. Belle, there’s nothing I love more than you. 21. Except gold.)

The Ghost of Christmas Pasts last stop brings Scrooge to the chilling scene of Fan’s death when she makes
Scrooge promise to (22. Take care of my boy Ebenezer. Promise me he’ll never spend a Christmas alone!) In a
moment, the spirit is gone, and the now distraught Scrooge finds himself back in the present in his bedroom alone.
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Scrooge tries to brush off his journey into the past as one horrible dream, but when the clock strikes eleven, the
Ghost of Christmas Present arrives. (23. I am the Ghost of Christmas Present.) This spirit, vowing to teach Scrooge the
meaning of the words generosity and giving, takes him on a visit to the lowly yet loving home of Bob and Grace Cratchit
and their four children Martha, Peter, Belinda, and Tiny Tim. Scrooge sees that Tiny Tim is ill, (24. Spirit, tell me if Tiny
Tim will live.) and The Ghost of Christmas Present informs him that the boy will not survive if his circumstances do not
improve. Despite the family’s crowded home and meager “feast,” they revel in the joy of spending the holiday together. (25.
God bless us, every one!) Scrooge is amazed to witness such pure expressions of happiness and gratitude from a family
with so little. The ghost then brings Scrooge to look upon the Christmas party at his nephew’s home. Fred’s festive
celebration is similarly full of revelry and love. (26. Let us raise a glass. To our family, families past, future, and most of
all families present.)
As the Ghost of Christmas Present’s visit comes to an end, she offers Scrooge one last lesson. On the cold streets of
London she introduces him to Ignorance and Want, two helpless children, alone on Christmas Eve...hungry, shivering, and
neglected by society. He asks if they have no one to help them, and the spirit reminds Scrooge of his cruel refusal to donate to
the solicitor’s charity. (27. Are there no prisons? Are there no workhouses?) The Spirit of Christmas Present’s work is done.
She disappears into the night and as the clock strikes twelve the Ghost of Christmas Future appears.

Scrooge acknowledges that he fears this ghost more than any of the others, but humbly admits that he knows
the ghost’s purpose is to do him good. Traveling into the future, the ghost brings Scrooge to look upon a passing
funeral procession. They overhear as the two solicitors speak unkindly about the dead man (28. Yes, he is as dead as
a doornail), but the spirit won’t tell Scrooge who it is. Their next stop is to the Cratchit home where they find the family
solemnly mourning the death of Tiny Tim. (29. Tell me that this can be changed. Tell me that his life can be
spared!) Scrooge implores the spirit to tell him what he can do to spare the boy’s life, but the spirit is silent.
They then travel to Old Joe’s Warehouse where Scrooge watches as a host of seedy characters sell
stolen goods from the house of the man who has recently died. (30. Step right into my parlor and we can do business.)
To his surprise, Mrs. Dilber is there. She is trying to sell his precious snow globe when it shatters on the ground, (31. No!
How could they break that? How could they!) destroying the happy memory of his dear sister. Scrooge is devastated by
these images, but it is not until the ghost leads Scrooge to his own cold gravestone, that he realizes the gravity of what this
future holds.(32. Are these the shadows of things that MUST be? Or shadows of things that MIGHT be?) Scrooge
promises the ghost that he will heed the lessons from the spirits and begs for the chance to amend his ways and change
what is yet to come.(33. I will honor Christmas in my heart, and keep it all the year.)
Suddenly, Scrooge finds himself back in his bedroom on Christmas morning. Relieved at his chance to alter his
ways, Scrooge is a reformed man, giddy with delight and eager to share his newfound cheer. (34. Merry Christmas to
everybody! A Happy New Year to the world!) He begins by wishing Mrs. Dilber a Merry Christmas. He then gives her a
gold coin and sends her home to spend the holiday with her family.(35. A guinea? For me? Oh, Mr. Scrooge! Merry
Christmas, Mr. Scrooge!) As Scrooge bursts into the streets he runs into the solicitors and shocks them with an extremely
generous donation, then rushes to call upon Fred and Lily (36. Uncle Scrooge! What are you doing here!) to wish them
a long overdue Merry Christmas. (37. I have come to wish you and your beautiful wife Lily, a Merry Christmas! 38.
I’m speechless! ) Enlisting their help, he then showers the Cratchit family with gifts and the biggest turkey in town.
(39. Delivery! Delivery for the Cratchit family! Delivery for the Cratchit family!)
Finally, in an act of true selflessness, Scrooge gives Tiny Tim his cherished snow globe, and with it passes on the love
that his sister gave to him. (40. Shake. See, it’s snowing. Now whenever you look at this it can be Christmas
whenever you want.) Having been truly transformed by the spirits of Christmas, Scrooge is welcomed into the Cratchit
home a new man, full of liberality and love.
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“THE PLIGHT OF VICTORIAN ENGLAND’S POOR”
1

“Are there no prisons? Are there no workhouses?”
–Ebenezer Scrooge

2
3
4
5
6
7
8
9

A workhouse was a building where the homeless, jobless and starving could go to live work and eat.
Homelessness was a very common problem in Victorian England, and many rich people (like Ebenezer)
believed that the poor were just too lazy to work and would take advantage of tax-funded shelter and food. To
ensure that their tax money did not “go to waste,” the rich insisted that the government make the workhouses
as miserable as possible. Families were separated into large groups of men, women, and children. Family
members could not even see each other at meals, and were not allowed to sleep near each other at night. Their
work was mandatory and menial––a common workhouse task was to spend all day breaking larger stones into
smaller pieces. The “free” food was often no more than one meager portion of gruel per day.

10
11
12
13
14
15
16

Prison was not just a place for criminals––it was also for people who couldn’t pay their bills. The wardens treated
debtors like common criminals. The government designed useless tasks for prisoners to perform so that debtors
would realize the pointlessness of their crime. For example, prisoners had to walk the treadmill, a large metal
cylinder with evenly spaced steps attached to it. The cylinder spun around and around while the
prisoner walked for hours, struggling not to miss a step and to keep pace with the other prisoners suffering the
same fate. The task was exhausting. The government eventually banned the treadmill, but not before
thousands of debtors had walked its steps.

17

“We had a great deal of work to finish up from last night and clear away this morning.”
–Martha Cratchit

18
19
20
21
22
23
24
25
26
27

Imagine spending your entire school day, plus all your homework time, copying words from a
textbook. Add a freezing room and one candle as your only source of light, and you have Bob Cratchit’s
working conditions––and he had a good job by Victorian standards! Since there were no printers or copiers in
the 1800’s, businesses hired clerks to copy documents all day by hand. Scrooge expected Bob to do this
tedious task 8 to 10 hours per day, six days a week. For this he paid Bob 15 shillings a week, just 5 shillings
short of a pound, or 39 pounds a year. Experts disagree on today’s dollar equivalent of the Victorian pound,
but they consistently place the value between $20 and $200. That means that in the best-case scenario, Bob
brought home just under $200 a week, while in the worst-case scenario, Bob earned less than $20 a week. Rent
on a decent house would have been about 9 shillings a week, leaving just 6 shillings to feed and clothe a family
of six. A loaf of bread cost about a shilling.

28
29
30
31

This may have been why Martha and Peter, the two older Cratchit children, took jobs as well. Martha worked in
the factory and Peter also would have had a job. Conditions for working children were brutal, and working meant
that children were unable to continue their education. But with a family to feed, children of Martha and Peter’s
ages would have had to help add to the family’s weekly income.
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READING COMPREHENSION QUESTIONS
Lines 1-9
•
•
•
•

What is a workhouse and who worked and resided there?
What was a very common problem in Victorian England?
Describe the relationship between the rich in Victorian England and the government.
Who were not allowed to sit together at meals or sleep near each other at night?

Lines 10-17
•
•
•
•

In Victorian England, who went to prison?
Why did the government design useless tasks for the prisoners to perform?
What was “the treadmill?”
Where is Martha Cratchit talking about in her quote?

Lines 18-27
•
•
•
•

What was the role of the clerk in the 1800’s?
Define tedious as used in line 22.
How many shillings make up a pound?
How much did a loaf of bread cost in Victorian England?

Lines 28-31
•
•
•

Who are the two eldest Cratchit children?
Why don’t the two eldest Cratchit children go to school?
Circle the correct answer. Working conditions in Victorian England were:
A) Above Average
B) Average
C) Below Average
D) Poor and Brutal
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Happy Holidays!
In preparation for a school trip to see A Christmas
Carol at McCarter Theatre Center, we explored the
theme of generosity, focusing specifically on people in
our life who use their time, talent, and/or treasure to lift
up their community.
Attached to this note is a persuasive letter your
student wrote to “Mr. Scrooge” on why and how a
donation from him might enhance the work you do for the
greater good. With deepest appreciation, we thank you for
all of your hard work and generosity this holiday season
and wish you the happiest of holidays.
Warmly,
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A CHRISTMAS CAROL SCENE STUDY #1
BY CHARLES DICKENS/ADAPTED BY DAVID THOMPSON

_____________________________________________________________________________________________________
[Excerpted from Act 1.]
(Christmas Eve. London 1843. Ebenezer Scrooge’s old school.)
CHILD SCROOGE

FAN
Home? Oh, Ebenezer, there’s still no home to take you to.

Fan!
CHILD SCROOGE
FAN

What about father?

Ebenezer!
(Changing the subject)
CHILD SCROOGE
Fan!
FAN
Ebenezer Scrooge! Look how big you’re getting.
CHILD SCROOGE
How did you get here!

FAN
I brought you a present. I’ve been saving up for months.
(She gives him a present. He opens it. It is a small crystal ball
snow scene.)
FAN (CONT.)
Here- wind it. (Music plays) Now shake it. See? It’s snowing. Now
whenever you look at this, it can be Christmas whenever you want.

FAN
I stole away from the mill and got a ride out of town in a carriage!

CHILD SCROOGE
Fan, don’t go. Stay.

CHILD SCROOGE
A Carriage!
FAN
Yes. I convinced the driver I had to see my little brother for Christmas.
And he let me ride without paying.

FAN
The driver is here for only a moment and I’ve got to get back before
they know I’m gone.
CHILD SCROOGE
Fan please-

CHILD SCROOGE
You’ve come to take me home.

FAN
We’ll be together soon. I promise. Think of me.
[END OF EXCERPT.]
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A CHRISTMAS CAROL SCENE STUDY #2
BY CHARLES DICKENS/ADAPTED BY DAVID THOMPSON

_____________________________________________________________________________________________________
[Excerpted from Act 2.]
(Christmas Eve. London 1843. Fred’s House.)
FRED
I’m going to think of something and you must find out what!
I’m thinking of an animal

ARCHIE
A hint! A hint! (FRED pantomimes walking with a cane.) It walks about
on the streets?
(FRED brandishes his
cane and growls.)
ARCHIE (CONT.)

ARCHIE
A live animal?

With a cane! No, a sword!
(FRED brandishes his cane and growls again.)

FRED
(FRED growls.)

ARCHIE
A soldier?!

Yes!
FRED
ARCHIE

No!

A savage animal?
ARCHIE
FRED

Does it live in a stable?

ARCHIE

(Like a horse.)
NEEEIGH!

(Fred growls again.) Yes!
FRED
A savage animal that growls!
(FRED grunts.)

ARCHIE
A tiger? A dog?
ARCHIE (CONT.)

And grunts?

FRED
Bah humbug! No!

FRED
(With a very toothy and proper accent).
Growls and grunts! Oh yes indeed!
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ARCHIE
I know what it is! A dragon!
FRED
A dragon?
ARCHIE
A fire-breathing dragon!
FRED
But who?
ARCHIE
It’s your Uncle Scrooge!
FRED
Yes! Uncle Scrooge!
[END OF EXCERPT.]
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_____________________________________________________________________________________________________
[Excerpted from Act 1.]
(Christmas Eve. London 1843. SCROOGE enters his Counting
House. BOB CRATCHIT is hard at work at his desk.)

LILY
It's a pleasure to meet you.

SCROOGE
Cratchit! Bob Cratchit! Here’s another stack of correspondence for
you to copy. And don't let's get sloppy just because it's the end of the
working day.
BOB CRATCHIT
It's just that my hands are so cold.
SCROOGE
I don't pay for you to warm your hands. I pay for you to USE them.
BOB CRATCHIT
Yes, sir. Thank you, sir.

SCROOGE
Yes, I'm sure it is.
FRED
And his trusted clerk, Bob Cratchit.
BOB CRATCHIT
Very nice to meet you. Congratulations to you both!
LILY AND FRED
Thank you.
FRED
Uncle, we wish you could have come to the wedding.

(FRED and LILY enter.)
FRED
Well, well, well. Christmas Eve, nearly seven o'clock, and where
else would you be, Uncle Scrooge, but hard at work?
SCROOGE
What is it you want?
FRED
Only to introduce you to my new wife. Uncle Scrooge, my wife Lily.

LILY
It really was quite lovely.
SCROOGE
And much too expensive, I’m sure.
LILY
Your presence was missed.
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SCROOGE
You mean my present was missed.
FRED
That too.
LILY
Fred! Therefore, because we missed you at the last family gathering,
Uncle Scrooge, we'd like to invite you to Christmas dinner tomorrow.
All the family will be there.
SCROOGE
Christmas! Bah! Humbug.
FRED
Christmas a humbug, Uncle? Surely you don't mean that.
SCROOGE
I do! Merry Christmas! What right have you to be merry? You're poor
enough.
FRED
What right have you to be dismal? You're rich enough.
(FRED throws coal into the fire.)
SCROOGE
See here. What are you doing? Oh get away from there. Get away!
FRED
Don't be cross, Uncle.

SCROOGE
What else can I be when I live in such a world of fools as this? Merry
Christmas! What's Christmas time to you but a time for paying bills
without money. A time for finding yourself a year older and not an
hour richer. What’s merry about that? If I could work my will, every
idiot who goes about with a "Merry Christmas" on his lips should be
boiled in his own pudding and buried with a stake of holly through
his heart.
FRED
Uncle!
SCROOGE
Nephew! Keep Christmas in your own way. And I'll keep it in mine.
FRED
But you don't keep it.
SCROOGE
Let me leave it alone then. Much good has it ever done you. You're
still as penniless as ever.
FRED
My dear Uncle Scrooge – there are many things that have made us
happy, by which we have not profited, I dare say. Christmas is one of
these. I always think of Christmas as a good time – a kind, charitable,
pleasant time. It is the only time I know of in the year when we open
our hearts freely to one another. And therefore, though it has never
put a scrap of gold or silver in our pockets, I believe it HAS done us
good and WILL do us good. And I say "God bless it!”
(BOB CRATCHIT applauds silently.)

(SCROOGE picks the coal out of the grate.)
SCROOGE
Let me hear another sound out of YOU Cratchit, and you'll keep your
Christmas by losing your situation.
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BOB CRATCHIT

Yes, sir. Thank you, sir.

FRED
And, Uncle Scrooge – Merry Christmas!
SCROOGE

SCROOGE
You're quite a powerful speaker, sir. I wonder you don’t go into
politics.
LILY
Uncle, please. You have no reason to be cross with Fred. It was my
idea to extend this invitation for you to dine with us tomorrow. I have
heard Fred speak of you so often and so fondly that I felt there was no
reason we should be strangers.
SCROOGE
Humbug!
FRED
We've made our visit in the spirit of Christmas. And we shall keep our
spirit to the last. So, a Merry Christmas, Bob Cratchit, to you and your
family.
BOB CRATCHIT
Thank you, sir. Merry Christmas.
SCROOGE
Good evening.
LILY
And a Happy New Year.
SCROOGE
Good evening!

GOOD EVENING!

(FRED and LILY exit.)
[END OF EXCERPT.]
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_____________________________________________________________________________________________________
[Excerpted from Act 1.]
(Christmas Eve. London. SCROOGE and CHRISTMAS
PAST arrive at FEZZIWIG’S back room.)

YOUNG SCROOGE
It's a wonder he hasn't gone under years ago.

CHRISTMAS PAST
Do you know this place?
(YOUNG MARLEY and YOUNG SCROOGE enter.)
SCROOGE
It's Fezziwig's warehouse. Fezziwig gave us our start. I was his
apprentice. With Jacob Marley.
(Going over to YOUNG MARLEY.)
SCROOGE (CONT.)
Young Marley. Oh, my word. In forty years' time what an ugly man
you will become.
YOUNG MARLEY
Shipments of calicos and linens have been left in the warehouse! Sales
of lace and silk have been forgotten altogether. God only knows how
much money has been made this Christmas. Or lost!
YOUNG SCROOGE
Old Fezziwig has his own way of handling his money.
YOUNG MARLEY
Or not handling it is more like it. With half an eye for business, even a
fool could turn a profit.

YOUNG MARLEY
Ebenezer –
YOUNG SCROOGE AND SCROOGE
Yes?
YOUNG MARLEY
With a business like this, we could be richer than Midas. We'd have
enough money to do anything we liked.
YOUNG SCROOGE
Tell me, Jacob, what would you do with that kind of money?
YOUNG MARLEY
You tell me first.
YOUNG SCROOGE
I'd buy myself a home. One that no one could take away from me.
YOUNG MARLEY
How ridiculous. How sentimental. If you are lucky enough to MAKE
money, you can't be foolish enough to LOSE it. The only smart thing is
to buy another business. And then another. You've got to keep
investing what you make. Start with a guinea and you can build an
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YOUNG MARLEY (CONT.)
empire. The whole world is opening up. Why shouldn't we be a part of
it? A house and a wife and a family is the fastest way to find yourself
bound in chains and under eternal lock and key.
(MR. FEZZIWIG enters.)
MR. FEZZIWIG
Young Scrooge! Young Marley! What keeps you so long may I ask?

MR. FEZZIWIG
You'll find in the pocket of your coats a small Christmas gift from the
Mrs. and myself.
YOUNG SCROOGE
A guinea sir?
MR. FEZZIWIG
I'd give you ten times that if the business were better. All the same, I
expect you to spend it on yourself before the New Year.

YOUNG MARLEY
We haven't yet finished the day's books, Mr. Fezziwig –

YOUNG MARLEY
Oh no, I'll save mine.

MR. FEZZIWIG
You haven't finished yet? At twenty past eight?
YOUNG SCROOGE
Excuse us, sir, we've been working quite hard.
MR. FEZZIWIG
Enough excuses. Listen to me gentlemen. Because you haven't
finished these books, you give me no choice but to give these
books the old heave-ho.

MR. FEZZIWIG
Young Marley, you do that and you'll have to give it back. Just do the
same in years to come for the people who will one day work for you.
YOUNG MARLEY
Certainly. I shall.
SCROOGE
He never did, you know.

YOUNG MARLEY

YOUNG SCROOGE

Mr. Fezziwig?

And I shall too.

MR. FEZZIWIG
It’s Christmas Eve! The Christmas party is about to begin. There will be
punch and music and dancing. And each moment longer that you work,
I shall reduce your wages by a shilling.

And neither did you.

YOUNG SCROOGE AND YOUNG MARLEY
Yes, sir!

CHRISTMAS PAST

MR. FEZZIWIG
Merry Christmas, boys!
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YOUNG SCROOGE AND YOUNG
MARLEY Merry Christmas, Mr. Fezziwig!

MRS. FEZZIWIG
You need something different around your neck. Something festive.
Something dashing. Something striking!

(MRS. FEZZIWIG enters.)
MRS. FEZZIWIG
Savages. Absolute Christmas savages.
MR. FEZZIWIG
And why not, my dear? Do you not preside over the finest Christmas
party in all of London?
MRS. FEZZIWIG
It will be the finest Christmas riot if we keep our guests waiting
any longer. You MUST be finished with your work, gentlemen.
MR. FEZZIWIG
My boys are ready for your inspection. Jacob?
MRS. FEZZIWIG

YOUNG MARLEY
A cow bell perhaps?
MRS. FEZZIWIG
Too gaudy. Something red!
YOUNG SCROOGE
No, no no, honestly, Mrs. Fezziwig. I LIKE what I am wearing. I wear
this all the time.
MRS. FEZZIWIG
Yes, that's just the problem. Such a handsome young man you are
Ebenezer. You shouldn't be afraid to find some joy in life. And you too,
Jacob! All work and no play will make very dull boys of you both. But
tonight I shall remedy all that. Tonight I shall find you some romance!
MR. FEZZIWIG
Beware! There's mistletoe everywhere!

Oh, Jacob!

(MR. FEZZIWIG holds mistletoe over MRS. FEZZIWIG.
They kiss.)

MR. FEZZIWIG
Ebenezer?
MRS. FEZZIWIG
Oh, Ebenezer. How drab you look. How melancholy. Must you always
look as if you're ready to run away? Oh but I'll fix that. I'll make sure
that if you DO run away, we'll be certain to find you.
YOUNG SCROOGE
Oh no, Mrs. Fezziwig. I won't be running anywhere this evening. I
promise.

MR. FEZZIWIG AND MRS. FEZZIWIG
Perfect!
MRS. FEZZIWIG
And now that we are all in the proper holiday spirit, let the party begin!

[END OF EXCERPT.]
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_____________________________________________________________________________________________________
[Excerpted from Act 1.]
(Christmas Eve. London, 1843. SCROOGE and CHRISTMAS
PRESENT arrive at BOB CRATCHIT’S house.)

SCROOGE

PETER
I am pleased to present to you the great, the grand, the glorious –
(MARTHA enters.)

What place is this?
MARTHA
CHRISTMAS PRESENT
Bob Cratchit's house. And that's his wife, Grace Cratchit.
(MRS. CRATCHIT [and BELINDA enter].)
MRS. CRATCHIT
Good, Belinda. Now you must stir it fifteen more times as fast as you
can. That will make it smooth and glossy. And that's the secret of the
pudding. There. That's it. Good. My mother told me that. And her
mother told her. And one day, you'll tell your own daughter. From
now on 'till who knows when, the Cratchit family will have Christmas
pudding like this. No matter where you are, or how far apart we may
all be, you'll make this pudding and remember all of us together at
Christmas.

Christmas goose!
BELINDA
It's bigger than ever!
SCROOGE
Dear lord, it couldn't be any smaller.
MRS. CRATCHIT
It's perfect. Peter will you take this fine Christmas goose into the
kitchen. Martha, will you help Belinda get her pudding into the copper.
MARTHA
Come along, Belinda.

(PETER enters.)

(MARTHA, PETER and BELINDA exit.)
PETER
Hello Mother, hello Belinda.

SCROOGE
What is that you sprinkle?

MRS. CRATCHIT
Peter! Back from the market already? You must have run all the way!

CHRISTMAS PRESENT
The spirit of Christmas cheer.
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SCROOGE
Does it have a particular flavor?
CHRISTMAS PRESENT
It does.
SCROOGE
Would it apply to any kind of dinner on this day?
CHRISTMAS PRESENT
To any kindly given. To a poor one most.
SCROOGE
Why to a poor one most?
CHRISTMAS PRESENT
Because it needs it most.
(BOB CRATCHIT enters with TINY TIM. The other
CRATCHIT CHILDREN re-enter.)

BOB CRATCHIT
It's not that often I get the day off to spend with my beautiful family.
With all of you together I have everything in the world a man could
possibly ask for.
SCROOGE
How can he say that? He only makes eighteen shillings a week.
CHRISTMAS PRESENT
Fifteen.
BOB CRATCHIT
Why, what's that wonderful smell. Another delicious pudding, Mrs.
Cratchit?
Your mother makes the finest Christmas pudding in all of London.
MRS. CRATCHIT
No no, this Christmas, the finest pudding in all of London has been
made by Belinda.
BOB CRATCHIT

BOB CRATCHIT
Hello everyone! We raced all the way home. I was Tim's trotter all the
way from church.
TINY TIM

My Belinda Cratchit?
BELINDA
That's right, Papa. You have to stir it fifteen times. That's the secret.
That makes it smooth and glossy.

Some hay for my horse, please.
MARTHA
CRATCHIT CHILDREN
Father!
MRS. CRATCHIT
Bob Cratchit, you're smiling as wide as a Cheshire cat.

Come! Let's go look at it.
(MARTHA, PETER and BELINDA exit.)
MRS. CRATCHIT
And how was little Tim today?
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BOB CRATCHIT
As good as gold, my dear, and better. Somehow, he gets thoughtful,
sitting by himself so much, and he comes up with the strangest
things you ever heard. He told me, coming home, that he hoped the
people saw him in the church because he was a cripple and it might
be pleasant for them to remember upon Christmas Eve who made
lame beggars walk and blind men see. He's growing so much
stronger. Every day. Isn't he.

BOB CRATCHIT
A Merry Christmas to us all, my dears. God bless us.

SCROOGE
Spirit, tell me if Tiny Tim will live.

MRS. CRATCHIT
Now, how about another one! Yes. Let's toast someone to whom we
owe this fine Christmas feast.

CHRISTMAS PRESENT
I see a vacant seat in the corner and a crutch without an owner,
carefully preserved. If these shadows remain unaltered by the future,
the child will die.
SCROOGE
No, no. Oh no, kind spirit. Say he will be spared.
CHRISTMAS PRESENT
What then! If he be like to die, he had better do it and decrease the
surplus population.
(THE CHILDREN re-enter.)
PETER
Christmas punch. All steaming hot!
MARTHA
Enough for everyone to have one and then another after that.
MRS. CRATCHIT
There's bounty for you. How about a toast. Who will make it? Robert,
you sweeten the punch.

TINY TIM
God bless us every one.
ALL
Here! Here!

PETER
The grocer?
MRS. CRATCHIT
Oh no. No. We give him our hard earned blessings every week. Better
than that.
TINY TIM
The goose?
MRS. CRATCHIT
I don't think he'd appreciate it. Better than that.
BOB CRATCHIT
I give you Mr. Scrooge! The Founder of the Feast.
MRS. CRATCHIT
The Founder of the Feast indeed. I wish I had him here. I'd give him a
piece of my mind to feast upon. And I hope he'd have a good appetite
for it.
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BOB CRATCHIT
My dear – Christmas Eve.
MRS. CRATCHIT
Well, it should be Christmas Eve, I am sure, on which one toasts the
likes of such an odious, stingy, hard, unfeeling man as Mr. Scrooge.
You know he is, Robert. Nobody knows it better than you do.
BOB CRATCHIT
My dear – the children.
MRS. CRATCHIT
I'll do it for your sake and the Day's, not for his. To Mr. Scrooge. Long
life to him. A Merry Christmas and Happy New Year. He'll be very
merry and very happy I have no doubt.
BOB CRATCHIT
Come now, enough of these long faces. We won't let Mr. Scrooge cast
a shadow over tonight's celebration. Shall we?
CRATCHIT FAMILY
No!!
BOB CRATCHIT
Shall we?
CRATCHIT FAMILY
No!!
[END OF EXCERPT.]

1

“In Dulci Jublio,
Now sing with hearts
aglow!”
Ensemble

2

“Horrible Screeching!
Move on! Move on I say!”
Ebenezer Scrooge

3

“It’s a pleasure to
meet you!”
Lily

4

“Yes, I’m sure it is.”
Ebenezer Scrooge

5

“Christmas! Bah!
Humbug.”
Ebenezer Scrooge

6

“Be here all the earlier
the next morning!”
Ebenezer Scrooge

7

“We who have been blessed
with good fortune in our
lives have the obligation to
give a little bit back to those
in need.”
Solicitor

8

“So, what shall we put
you down for?”
Solicitor

9

“Nothing!”
Ebenezer Scrooge

10

“Who are you?”
Ebenezer Scrooge

11

“Ask me Who I WAS!”
Jacob Marley

12

“I wear the chain I
forged in life. Link by
link. Yard by yard.”
Jacob Marley

13

“Who are you? Answer
me.”
Ebenezer Scrooge

14

“The Spirit of
Christmas Past.”
Ghost of Christmas Past,

15

“Who’s past?”
Ebenezer Scrooge

16

“Your past.”
Ghost of Christmas Past

17

“Come. Walk with me.
Are you afraid?”
Ghost of Christmas Past

18

“Now whenever you look
at this, it can be Christmas
wherever you are.”
Fan

19

“With a business like
this, we could be richer
than Midas!”
Young Marley

20

“Belle, there’s nothing I
love more than you.”
Young Scrooge

21

“Except gold.”
Belle

22

“Take care of my boy
Ebenezer. Promise me
he’ll never spend
Christmas alone.”
Fan

23

“I am the ghost of
Christmas Present”
Christmas Present

24

“Spirit, tell me if Tiny
Tim will live.”
Ebenezer Scrooge

25

“God bless us, every one!”
Tiny Tim

26

“Let us raise a glass. To
our family, families past,
future, and most of all
families present!”
Fred

27
.

“Are there no prisons? Are
there no workhouses?”
Ignorance & Want

28

“Yes, he is as dead as a
door-nail.”
Solicitor

29

“Spirit, tell me if
Tiny Tim will live.”
Ebenezer Scrooge

30

“Step right into my parlor
and we can do business!”
Old Joe

31

“No! How could they
break that? How could
they!”
Ebenezer Scrooge

32

“Are these the shadows of
things that MUST be? Or
shadows of things that
only MIGHT be?”
Ebenezer Scrooge

33

“I will honor Christmas
in my heart, and keep it
all the year.”
Ebenezer Scrooge

34

“Merry Christmas to
everybody! A Happy
New Year to the
world!”
Ebenezer Scrooge

35

“A guinea? For me? Oh,
Mr. Scrooge! Merry
Christmas, Mr. Scrooge!”
Mrs. Dilber

36

“Uncle Scrooge! What
are you doing here?”
Fred

37

“I have come to wish you
and your beautiful wife,
Lily, a Merry Christmas!”
Ebenezer Scrooge

38

“I’m speechless.”
Fred

39

“Delivery! Delivery for the
Cratchit family! Delivery
for the Cratchit family!”
Delivery Boy

40

“Shake. See, it’s snowing.
Now, whenever you look at
this it can be Christmas
whenever you want.”
Ebenezer Scrooge

